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· Nearshoring and reshoring are seen as continuing trends by the participants of the latest INVERTO Nearshoring Study. 
· Eastern Europe is viewed as a key region for nearshoring activities.
· Geopolitical tensions have a significant influence on supply chain decisions for the companies surveyed.

LONDON, November xx – The results of the INVERTO Nearshoring Study reveal a resounding consensus among participants, with over 90 percent asserting that nearshoring and reshoring are not just fleeting trends. Rather, the study conducted by supply chain experts INVERTO, a subsidiary of Boston Consulting Group, show that companies see the relocation of orders to neighboring countries as the most suitable restructuring option to increase efficiency, improve flexibility, and shorten delivery times. 

Two thirds of the companies surveyed plan to restructure their supply chains in the next 5 years. Notably, 67% of industrial companies intend to increase regionalization, with plans to relocate procurement capacities to more politically stable areas.

Eastern Europe emerges as nearshoring hub
Eastern European countries are seen as the most common option. 57% of the companies surveyed already source goods from the region, while 32% plan to relocate their activities to Eastern Europe in the coming years. 91% of the study participants state that they take geopolitical tensions into account in their decision-making. 

Reconsidering procurement strategy and geographical focus 
"Nearshoring can unlock potential in three dimensions - increasing resilience, accelerating lead times, and making progress in sustainability," explains Sushank Agarwal, Managing Director at INVERTO. "In order to capture the full spectrum of opportunities, companies should rethink their sourcing strategy and expand their geographical scope when evaluating nearshoring potential," advises Agarwal.

To do this, companies should first create transparency throughout their entire supply chain. This foundational step enables a comprehensive "total cost of ownership" analysis, identifying primary products suitable for nearshoring and friendshoring, as well as determining the most viable supply regions.

Methodology
Around 95 companies, mainly from the DACH region, took part in the nearshoring study. More than half of the respondents came from the manufacturing industry. In addition, contact persons from the service, construction, process industry and trade sectors also took part. Around 50 percent of respondents have an annual turnover of over 500 million euros. The survey period was May to July 2023. Interested parties can download the study results here: https://www.inverto.com/en/publications/nearshoring-study-results-2023/



About INVERTO
[bookmark: _Hlk118906129]As an international management consultancy, INVERTO is one of the leading specialists in strategic procurement and supply chain management in Europe. The consultancy supports companies from strategy development to implementation and accompanies them in the digitalization of procurement. As a subsidiary of the Boston Consulting Group, INVERTO identifies and realizes the potential for process optimization and cost reduction for its clients and supports the establishment of resilient supply chains that meet sustainability criteria. In comprehensive transformation projects, INVERTO is the trusted partner for improving the performance of the procurement organization. 

INVERTO has over 500 employees in 13 locations in ten countries. The diverse, international teams have in-depth expertise in various industries and functions. Clients include international corporations and mid-sized companies across all industries, as well as the world's leading private equity firms.

For more information, please visit www.inverto.com/en/
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