
e-contor Sourcing Suite
Specialist software  
for strategic  
sourcing



”As one of the leading providers of  
procurement services, software and  
expertise, we deliver results-focused  
support for our clients to realise their  
savings potential.“
Dr. Frank Wierlemann, Managing Director 

Efficient procurement software  
with powerful features

The e-contor Sourcing Suite is an easy-to-use tool, whose five modules  
provide step-by-step support for strategic buyers in their day-to-day work.

The e-contor Sourcing Suite significantly increases 
your procurement efficiency. Decentralised  
demand information is collected and pooled.  
The standardisation, partial automation and 
archiving of contracts, schedules and tenders 
result in measurable time savings. 

And there is a further important advantage  
for you: all buyers will be working to a common 

standard, ensuring a high degree of transpar-
ency. Effective e-sourcing also facilitates the 
coordination and management of processes  
in your company.
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”e-contor improves the quality of tenders  
with standardised, documented processes.  
The software’s key feature is its ease of use,  
with only minimal training required.“
Ina Fliegner, Manager Knowledge & Software Services

With the e-contor Tender / Auction Management 
feature, buyers can take full advantage of the 
benefits of e-procurement to assign tenders  

and auctions. They can enter the necessary 
specifications into the system, add all partici-
pating suppliers and create a bid form.  

 
Developed from practice for practice

The selected suppliers can access the system 
with their unique login credentials and submit 
their bid electronically. Buyers can then create 
reports based on price, products/services  
and quality, which makes it simple and easy  
to compare the submitted bids.

e-contor Knowledge Manager
e-contor Knowledge Manager ensures the  
systematic installation and management of a  
variety of items to be purchased with the  
aim of determining the optimal timing for  

procurement. In addition to general item  
information, you can also view the respective  

contractual conditions, information on the 
current raw material situation and procurement 
strategy and market conditions ordered by field. 
Overviews show the optimal procurement time, 
as well as assigning each item to the product 

group structure.

e-contor Contract Management
e-contor Contract Management ensures  
centralised management of all contracts, from 
contract creation to archiving. With a single  
click, you can create flexible reports on top 
suppliers, purchasing volume per buyer or  

supplier, expiring contracts and more. The 
contract mask clearly displays all of your 

contracts and allows special agreements to be 
retrieved easily. This also applies to all deadlines, 
which are also provided via email notifications.

e-contor Tender / Auction Manager

• Pooling

•	Quantity  
	 determination 

•	Specification

Requirements  
analysis

•	Supplier selection

•	RFI / RFP / RFQ 

•	Implementation

Market analysis

•	Cost assessment

•	Quality assessment 

•	Supplier evaluation

Scenario analysis

•	Implementation

•	If necessary, auction 

•	If necessary, a  
	 second round

Negotiation

•	Decision

•	Contract drafting 

•	Documentation

Award



e-contor Sourcing Calendar
The e-contor Sourcing Calendar allows you to 
retrieve all relevant status indicators as part  
of the tender design. Requirements for expiring 
contracts can be quickly pooled and transferred  

to new tenders. The scheduling of individual 
initiatives in the e-contor Sourcing Calendar can 

follow sector-specific planning templates.  
Monitoring is optimised through a calendar 
function, as well as reminder emails. All the  
information can be easily transferred to the  
other modules of the e-contor Sourcing Suite.

May Jun Jul Aug Sep
Subject of tender 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36 37 38 39 40

Cardboard packaging

Fleet leasing

Temporary labour

Primary packaging

Workwear

Printer/photocopier paper

Print marketing

Travel management

Preparation Tender Negotiation/awarding Implementation

e-contor Commodity Calculator
The e-contor Commodity Calculator offers you a 
comprehensive overview of the price changes 
in individual raw materials over a certain period 
of time. It provides efficient support for price 
negotiations, strategic decisions about the 
product range and planning tenders. Changes 
in individual raw material costs are stored online 
in the product passport along with additional 
parameters such as logistics, packaging and 
manufacturing costs and are directly linked to 

the price history of the raw materials contained 
in the product. An overview of the price changes 
for individual raw materials within a specific  
period is available to the buyer at any time.
The e-contor Commodity Calculator also allows 
you to easily calculate the impact of raw  
materials price fluctuations on the overall  
product and compare the before and after 
purchasing volume of the corresponding raw 
materials-related products.

•	 Cost transparency in the product passport 
	 Overview of value-determining raw materials and a product‘s other components 

•	 Monitoring markets for raw materials costs
	 Showing the effect of cost fluctuations between two definable reference points

e-contor Commodity Calculator

Indices

Costs

Zeit

  Kraftliner  
  Schrenz
  Fluting 

•	 Linking recognised indices	   
	 e.g. AMI, LME, KI, MEPS, etc.

Date Price (€)

17/03 167.01

16/03 166.70

15/03 166.14

14/03 166.17

13/03 166.17

12/03 164.12

Cost-breakdown

Value-adding factor
Quantity 

proportion 
(%)

Quantity 
proportion  

(g) 

Cost per  
100 kg (€)

Cost  
proportion 

value-adding 
factor (%)

Raw materials costs

110g fluting 34.88 21,16

Kraftliner 140 g, unbl. (Scandinavia) 65.12 21,84

Other components 0.00 00,00

Raw materials subtotal 100.00 00,00

Other costs

Other 00,00

Advertising subtotal 00,00

TOTAL

€ 250,000

E.g. FEFCO 
packaging

Raw  
materials

Other

76 %

 
•	 Cost analysis for products and product groups

+



Customer-specific developments  
of specialist software solutions

INVERTO tackles the challenges faced today in 
purchasing and supply chain management by 
developing software products that are tailored  
to the individual needs of the customer.  
Software applications are solutions developed 
from practice for practice, which support the 
purchasing process simply and efficiently.

The development process draws on cross- 

industry expertise. INVERTO’s knowledge of 
software allows it to swiftly develop innovative 
modules for purchasing and supply chain  
management using reliable, state-of-the-art 

technologies.

The development process is supported by  
experienced purchasing and supply chain 

specialists with extensive practical and method-
ical expertise. Professional project management 
– from development through to implementation –  
helps to ensure rapid deployment.
Only the highest safety and quality standards are 
applied, which are continually audited.

INVERTO software solutions are based on cross-industry consulting  
experience and combine expertise in purchasing and software.

Individual software solution of INVERTO offers:

Combination of purchasing and software expertise

State-of-the-art, secure software technology

Innovative, highly-specialised solutions

Rapid implementation

Easy to use and minimal training required



INVERTO   
We deliver results.

Please contact us for  

more information: 

INVERTO GmbH Headquarters
Lichtstrasse 43i 
50825 Cologne
Germany

Tel.:	 +49  221 485 687-0
Fax: +49  221 485 687-140
Email: contact@inverto.com

www.inverto.com

Your contact person: 
Dr. Frank Wierlemann
Managing Director
Tel.: +49  221 485 687-0
Email: fwierlemann@inverto.com

Ina Fliegner 
Manager Knowledge & Software Services
Tel.: +49  221 485 687-158
Email: ifliegner@inverto.com

INVERTO is an international business consultancy and one of  
Europe’s leading specialists in strategic procurement and supply  
chain management.

Our services range from identifying and assessing the potential for  
cost reductions and improving performance, implementing strategies  
on site, through to optimising the entire supply chain.

A subsidiary of the Boston Consulting Group, we help companies to  
become more efficient and stay competitive. Our customers include  
international groups, leading medium-sized companies from industry  
and trade and some of the world’s largest private equity companies.

Our entrepreneurial approach fosters transparency, actionable  
improvements and measurability. We deliver results. That is  
our promise.


